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GARIS BESAR
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PERAN MANAJER OPERASI

�Peran utama sebagai perencana

dan pengambil keputusan

�Berdampak pada alternatif biaya

dan laba yang ditimbulkan



PENDEKATAN DALAM PENGAMBILAN KEPUTUSAN

�Model (uji coba, rumus, bagan laba-rugi dll)

�Pendekatan kuantitatif (tehnik matematis, 

CPM, PERT dll)

�Metrik kerja (metrik biaya, jadwal dll)

�Analisis trade off

�Menetapkan prioritas

�Etika (pertimbangan terhadap pihak lain)



10 KEPUTUSAN

MANAJEMEN

OPERASI

1. Desain barang dan jasa

2. Pengelolaan kualitas

3. Desain proses dan kapasitas

4. Strategi lokasi

5. Strategi tata ruang

6. SDM dan desain pekerjaan

7. Manajemen rantai pasokan

8. Manajemen persediaan

9. Penentuan jadwal

10. pemeliharaan



PROSES PEMBUATAN KEPUTUSAN

Perumusan masalah

Pengembangan alternatif-alternatif

Evaluasi alternatif-alternatif

Pemilihan alternatif terbaik

Implementasi keputusan

Evaluasi hasil



EVOLUSI HISTORIS

�Revolusi Industri 1970-an

�Manajemen ilmiah

�Studi gerak

�Model keputusan

�Total Quality Manajemen



NEW TRENDS IN OM

Local or 
national 
focus

Reliable worldwide 
communication and 
transportation networks

Global focus, 
moving 
production 
offshore

Batch (large) 
shipments

Short product life cycles 
and cost of capital put 
pressure on reducing 
inventory

Just-in-time 
performance

Low-bid 
purchasing

Supply chain competition 
requires that suppliers be 
engaged in a focus on the 
end customer

Supply chain 
partners, 
collaboration, 
alliances, 
outsourcing

Past Causes Future



NEW TRENDS IN OM

Lengthy 
product 
development

Shorter life cycles, 
Internet, rapid international 
communication, computer-
aided design, and 
international collaboration

Rapid product 
development, 
alliances, 
collaborative 
designs

Standardized 
products

Affluence and worldwide 
markets; increasingly 
flexible production 
processes

Mass 
customization 
with added 
emphasis on 
quality

Job 
specialization

Changing socioculture 
milieu; increasingly a 
knowledge and information 
society

Empowered 
employees, 
teams, and lean 
production

Past Causes Future



NEW TRENDS IN OM

Low-cost 
focus

Environmental issues, ISO 
14000, increasing disposal 
costs

Environmentally 
sensitive 
production, green 
manufacturing, 
recycled 
materials, 
remanufacturing

Ethics not 
at forefront

Businesses operate more 
openly; public and global 
review of ethics; opposition 
to child labor, bribery, 
pollution

High ethical 
standards and 
social 
responsibility 
expected

Past Causes Future



KECENDERUNGAN TREND PADA MANAJEMEN OPERASIONAL

� Fokus global

� Pelaksanaan Just In Time

� Kemitraan rantai pasokan

� Pengembangan Produk yang cepat

� Kustomisasi masal

� Pemberdayaan karyawan

� Sensitivitas produksi terhadap lingkungan

� Etika



Feedback loop

Hasil

Barang

dan jasa

Transformasi

Sistem ekonomi AS 

mengubah input menjadi

output dengan peningkatan

produktifitas 2.5% per tahun

SISTEM EKONOMI MENAMBAHKAN NILAI GUNA

Masukan

Buruh, Modal, 

Manajemen



3 FUNGSI UTAMA SALING TERKAIT DAN TIDAK BISA

BERDIRI SENDIRI





TERIMA KASIH


